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e Abstract—Background: The gum elastic bougie (GEB)
is a rescue airway device commonly found in the emergency
department (ED). However, data documenting its efficacy
are lacking in the emergency medicine literature. Study
Objectives: To determine the success rate of endotracheal
intubation using a GEB and the reliability of “palpable
clicks” and “hold-up” in the ED setting. Methods: The GEB
was introduced at our two affiliated urban EDs with a
3-year residency training program and an annual census of
150,000. Physicians were trained in the use of the GEB
before initiation of the study. Over the course of 1 year, we
conducted a prospective, observational study of GEB prac-
tices in the ED. The study population included all adult
patients on whom intubation was attempted with a GEB.
All emergency physicians attempting intubation completed
a structured data form after laryngoscopy, recording pa-
tient characteristics, grade of laryngeal view (using the
modified Cormack-Lehane classification), and presence of
“palpable clicks” and “hold-up.” Indications for GEB use
in our ED include a difficult or rescue airway and for
training purposes. Data were analyzed using standard sta-
tistical methods and 95% confidence intervals. Results: In
our study period, there were 26 patients on whom intu-
bation was attempted with a GEB. The overall success
rate was 20/26 (76.9%; 95% confidence interval [CI]
60.7–93.1%). Among cases where the GEB was used for
training purposes (all grade 1 or 2a laryngeal view), six of
seven (85.7%) intubations were successful. When the GEB
was used for clinically indicated purposes, 14 of 19 (73.7%;
95% CI 53.9–93.5%) intubations were successful. Palpable

clicks were appreciated in 11/20 successful intubations (sen-
sitivity 55.0%; 95% CI 33.2–76.8%); there was one false
positive (specificity 80%; 95% CI 40.9–98.2%). Of 20 suc-
cessful intubations, hold-up was deferred in five cases; of 15
remaining cases, hold-up was appreciated in 5/15 (sensitiv-
ity 33.3%; 95% CI 9.5–57.2%); there were no false posi-
tives (specificity 100%; 95% CI 60.7–100%). Conclusions:
In our ED setting, the GEB had a success rate of 73.7%
when utilized as a rescue airway after failed attempts. The
characteristics of “palpable clicks” and “hold-up” were
unreliable. © 2008 Elsevier Inc.
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INTRODUCTION

The gum elastic bougie (GEB), also known as the Es-
chmann tracheal tube introducer, is a rescue airway de-
vice for difficult airways that is increasingly utilized in
the emergency department (ED). MacIntosh first de-
scribed the utilization of intubation over a GEB in 1949
(1). Successful endotracheal intubation with the GEB
involves cannulation of the trachea using the GEB, fol-
lowed by threading and placement of the endotracheal
tube via the Seldinger technique. Signs that reportedly
indicate successful tracheal placement include “palpable
clicks” as the GEB rubs against the tracheal rings, and
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“hold-up” as the GEB abuts the carina or encounters the
narrowing bronchus (2).

Although the incidence of failed airways in the ED is
quite low (approximately 1%), use of the GEB is gener-
ally indicated when vocal cords are not fully visualized
(3). In addition, the incidence of airways that are difficult
to manage varies greatly, including estimates as high as
20% (4). Successful use of the GEB as an intubation aid
for difficult airways has been well documented in the
anesthesia literature, however, the documentation of suc-
cessful utilization of the GEB in the emergency medicine
literature is sparse and limited to subject reviews and
case reports (2,5–10).

We conducted a study to determine the overall suc-
cess rate of endotracheal intubation using the GEB, and
to determine the utility of “palpable clicks” and “hold-
up” (signs of tracheal placement of GEB) in the ED
setting.

MATERIALS AND METHODS

Study Design

This was a prospective, observational study of success
rates of endotracheal intubation using the GEB. The
study was approved by our local institutional review
board.

Study Setting and Population

The study was conducted at our two affiliated urban EDs
with a 3-year residency training program and an annual
census of 150,000. The population included all adult
patients (18 years of age and older) on whom intubation
was attempted with a GEB over the course of 1 year,
from August 2005 to August 2006.

Study Protocol

All resident and attending physicians at our facility were
trained in the use and features of the GEB before onset of
the study. All physicians received a 5-min didactic pre-
sentation and practiced on two mannequins, including
one in which “difficult intubation” conditions were par-
tially simulated by placement of a cervical-spine immo-
bilization collar. Physicians attempted intubation of man-
nequins with a GEB until successful. Pamphlets were
also distributed throughout the ED for easy reference and
review, and periodic updates and reminders from the
study team on the use and purpose of the GEB were sent
by e-mail and announced in weekly conferences.

Indications for GEB use in our ED include a diffi-
cult or rescue airway and for educational training
purposes. If a difficult or rescue airway was encoun-
tered where the vocal cords were not visible, training
sessions and literature suggested that the intubating
physician consider “palpable clicks” and “hold-up” to
be measures indicating successful intra-tracheal place-
ment of the GEB. If the vocal cords were visible (i.e.,
GEB used for educational training purposes), it was
requested that the intubating physician be aware of
“palpable clicks” when present, but forgo assessment
of “hold-up.” This was a precautionary measure to
avoid potential complications in cases where the GEB
was passed into the trachea under direct visualization.
Table 1 outlines the GEB Protocol.

Every emergency physician completed an anonymous
structured data form after laryngoscopy, recording pa-
tient characteristics, grade of laryngeal view (using the
modified Cormack-Lehane classification), presence of
“palpable clicks” and “hold-up,” and whether the GEB
was used for difficult or rescue airway or for educational
training purposes. Research assistants were present 16 h
per day in the ED, and a consecutive sample of patients
was sought during these hours.

Definition of Terms

“Palpable clicks” were defined as perceptible snaps of
the GEB, presumably occurring as it passes along the
rings of cartilage in the trachea. “Hold-up” is the

Table 1. Intubation with GEB Protocol

If vocal cords are visible:
● Pass the bougie through
● Check for “palpable clicks”
● Slide/“railroad” ETT over bougie (do not remove

laryngoscope blade)
● Rotate ETT 90° counter-clockwise before passing through

cords to prevent bevel from catching on arytenoids or
vocal cords

● Pull bougie out while holding ETT securely
● Confirm tracheal ETT placement

If vocal cords are NOT visible:
● Pass the bougie as anteriorly as possible and check for

“palpable clicks”
● Advance the ETT until “hold-up” or a maximum distance

of 45 cm
● If neither “clicks” nor “hold-up” appreciated, GEB is likely

in the esophagus
● If “clicks” or “hold up” are present, slide, or “railroad” the

ETT over the bougie
● Rotate ETT 90° counter-clockwise before passing through

cords to prevent bevel from catching on arytenoids or
cords

● Pull bougie out holding ETT
● Confirm tracheal ETT placement

GEB ! gum elastic bougie; ETT ! endotracheal tube.
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resistance encountered during insertion of a GEB; it
occurs as a result of the tip abutting a small bronchus
preventing further advancement, and therefore occurs
at a significantly more distal point of insertion than
palpable clicks.

Data Analysis

Data were analyzed using standard statistical methods of
descriptive measures and diagnostic tests (sensitivity,
specificity, predictive values, and likelihood ratios) with
corresponding 95% confidence intervals (CIs).

RESULTS

The GEB was used on 26 patients during the study
period. The overall success rate was 20/26 (76.9%; 95%
CI 60.7–93.1%). Among cases where the GEB was used
for training purposes (all grade 1 or 2a laryngeal view),
6 of 7 (85.7%) intubations were successful; the sole
unsuccessful intubation (#6 in Table 2) was due to in-
ability to pass the endotracheal tube (ETT) over the
GEB, likely because the laryngoscope blade was with-
drawn prematurely (a breach of the study protocol).
When the GEB was used for clinically indicated pur-
poses as a rescue during cases of “difficult airway” (90%
unable to visualize cords), 14 of 19 (73.7%; 95% CI
53.9–93.5%) intubations were successful, after a median
of 2 (range 0–4) prior unsuccessful intubation attempts
(Figure 1).

Of the six cases where GEB use was unsuccessful,
the GEB could not be advanced past the hypopharynx
in two cases; there were no signs of tracheal placement
in two cases (ETT was never passed). The esophagus
was intubated in one case (palpable clicks appreciated
but hold-up was not) and the ETT could not be passed

over the GEB (possibly due to premature withdrawal
of the laryngoscope blade) in the remaining case (Ta-
ble 2).

In calculating the utility of “palpable clicks” and
“hold-up,” one case where the ETT could not be passed
over the GEB (#6 in Table 2) was omitted because there
was no objective confirmation that the GEB was actually
in the trachea. Palpable clicks were appreciated in 11/20
successful intubations (sensitivity 55.0%; 95% CI 33.2–
76.8%). Of the five unsuccessful intubations, there was
one incident of false-positive “palpable clicks” (specific-
ity 80%; 95% CI 40.9–98.2%) with esophageal intuba-
tion. Positive predictive value (PPV) and negative pre-
dictive value (NPV) of palpable clicks were 91.7% (95%
CI 68.1–99.5%) and 30.8% (95% CI 11.5–56.4%), re-
spectively. The positive likelihood ratio (LR") was 2.75
and the negative likelihood ratio (LR#) was 0.56.

Of 20 successful intubations, hold-up was deferred in
five cases (four in which cords were directly visualized
and one stopped at definitive clicks); of 15 remaining
cases, hold-up was appreciated in five (sensitivity 33.3%;
95% CI 9.5–57.2%). Of the five failed GEB intubations,
there were no false positives (specificity 100%; 95% CI
60.7–100%). PPV and NPV were 100% (95% CI 60.7–
100%) and 33.3% (95% CI 14.2–57.4%), respectively.
The LR" was incalculable and the LR# was 0.67.

DISCUSSION

We introduced the GEB, a rescue airway adjunct for
difficult airways, in our institution in August of 2005,
and prospectively studied our experience with the device.
Our overall 76.9% success rate in achieving tracheal
intubation is lower than the 100% rate often cited in the
anesthesia literature; however, previous studies were not
conducted in the ED setting (4).

We encountered a total of six cases of GEB failure,
one of which we attributed to breach of protocol and
failure to use the device properly. Of note, the five
remaining cases of true GEB failure were found in truly
difficult airway cases: four were eventually intubated by
a more experienced clinician (two by emergency physi-

Table 2. GEB Failures

Number Indication Reason for Failure

1 Difficult airway Unable to advance GEB past
hypopharynx

2 Difficult airway Unable to advance GEB past
hypopharynx

3 Difficult airway No signs of tracheal placement
(no clicks/hold-up)

4 Difficult airway No signs of tracheal placement
(no clicks/hold-up)

5 Difficult airway Esophageal intubation
(palpable clicks/no hold-up)

6 Educational
training

Unable to pass the ETT over
the GEB

GEB ! gum elastic bougie; ETT ! endotracheal tube.

Successful
6

Unsuccessful
1

Educational Training Purposes
7

Successful
14

Unsuccesful
5

Clinically Indicated Purposes
19

Intubation Attempts with GEB
26

Figure 1. Success rate of the gum elastic bougie.
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cians, and two by anesthesiologists) by traditional direct
laryngoscopy, and one was intubated only with the aid of
a fiberoptic intubating scope after multiple attempts at
direct laryngoscopy by multiple operators.

We found the presence of signs of successful tracheal
placement of the GEB (“palpable clicks” and “hold-up”)
to be unreliable. Although the specificity and PPV of
“hold-up” was 100%, we cannot conclude that it is more
reliable than “palpable clicks” due to the small sample
size. The sensitivities of “palpable clicks” and “hold-up”
in this study (55.0% and 33.3%, respectively) are much
less than those documented in the anesthesia literature
(89.7% and 100%, respectively) (2). We believe that a
large portion of this difference can be accounted for by
the fact that the operating room and ED constitute very
different practice environments. The vast majority of
intubations in the ED are emergently or urgently indi-
cated, in contrast to previously referenced anesthesiology
study populations, comprised exclusively of healthy sub-
jects undergoing elective surgery. The combination of
situational stressors, patient acuity, cervical immobiliza-
tion, lack of oxygen reserve, non-filtering of known
difficult airways, ambient noise, and physiologic time
pressures in ED patients with ongoing clinical deteriora-
tion all mean that substantially disparate populations and
intubating conditions are represented by investigations in
the elective operating room environment and the ED. In
addition, the aforementioned study employed artificial
“simulation” of a difficult airway, whereas our study
represents a report of genuinely difficult airways encoun-
tered contemporaneously in the ED (2).

There are other rescue devices commercially and
readily available designed to establish a protective air-
way. These include, but are not limited to, the intubating
laryngeal mask airway (ILMA) and the lighted stylet.
Similiar to the GEB, these devices have enjoyed excep-
tional success rates in the anesthesia literature (99.3% for
the ILMA and up to 99% for the lighted stylet) (11–13).
However, like the GEB, emergency medicine literature
documenting efficacy as a rescue airway in the ED is
limited for these devices. One small ED study found the
ILMA successful in 5/7 (71.4%) rescue intubations, and
an extensive literature search we conducted yielded no
studies evaluating the efficacy of the lighted stylet in the
ED setting (14).

In light of our experience, it is reasonable to try the
GEB in the ED as a rescue airway device and consider
it an important addition to the armamentarium of the
emergency physician. It should not be relied upon as a
solitary back-up option and the physician should be
prepared for further efforts to establish an airway in
the event of GEB failure.

LIMITATIONS

This study was performed at an institution where the
physicians were using the GEB for the first time. It is
possible that a few of the missed intubations were due to
inexperience. The results may be different if all the
physicians had more experience with the GEB.

Although the data forms were completed by the emer-
gency physicians anonymously immediately after intu-
bation, it is possible that their reporting was biased by
not wanting to report difficulties or problems with their
intubation. We had to rely on self-reported information.

Although this is the largest, prospective ED-based
study of the GEB as a rescue airway device, our sample
size was very small. Repeating this study over a longer
time period or at multiple centers would yield a more
reliable success rate of intubation with the GEB and
more reliable sensitivity of signs of tracheal intubation
(“palpable clicks” and “hold-up”).

The intubating physicians in this study were predomi-
nantly residents at a teaching institution. They are likely not
as skilled or experienced at intubation in general as an
attending physician and there may be a higher level of
anxiety with evaluating a new intubation tool such as the
GEB.

CONCLUSIONS

In our ED setting, the gum elastic bougie had a success
rate of 73.7% when utilized as a rescue airway after
failed attempts. The characteristics of “palpable clicks”
and “hold-up” were unreliable.

REFERENCES

1. MacIntosh RR. An aid to oral intubation. Br Med J 1949;1:28.
2. Kidd JF, Dyson A, Latto IP. Successful difficult intubation. An-

aesthesia 1988;43:437–8.
3. Sackles JC, Laurin EG, Rantapaa AA, et al. Airway management

in the emergency department: a one-year study of 610 tracheal
intubations. Ann Emerg Med 1998;31:325–32.

4. Walls RM. Manual of emergency airway management. Philadel-
phia, PA. Lippincott, Williams & Wilkins, 2000.

5. Nolan JP. Orotracheal intubation in patients with potential cervical
spine injuries. Anaesthesia 1998;48:630–3.

6. Phelan MP. Use of the endotracheal bougie introducer for difficult
intubations. Am J Emerg Med 2004;22:479–82.

7. Jones I, Roberts K. Towards evidence based emergency medi-
cine: best BETs from the Manchester Royal Infirmary. Difficult
intubation, the bougie and the stylet. Emerg Med J 2002;19:
433– 4.

8. Steinfeldt J, Bey TA, Rich JM. Use of a gum elastic bougie (GEB)
in a zone II penetrating neck trauma: a case report. J Emerg Med
2003;24:267–70.

9. Moscati R, Jehle D, Christiansen G, et al. Endotracheal tube
introducer for failed intubations: a variant of the gum elastic
bougie. Ann Emerg Med 2000;26:52–6.

4 K. H. Shah et al.

ARTICLE IN PRESS



10. Combes X, Soupizet F, Jabre P, Margenet A, Marty J. Out of
hospital difficult intubation resolved with nasotracheal use of a
gum elastic bougie. Emerg Med J 2006;23:e46.

11. Brain A, Verghese C, Addy EV, Kapila A, Brimacombe J. The
intubating laryngeal mask. II: a preliminary clinical report of a
new means of intubating the trachea. Br J Anaesth 1997;79:
704 –9.

12. Davis L, Cook-Sather S, Schreiner M. Lighted stylet tracheal
intubation: a review. Anesth Analg 2000;90:745–56.

13. Weis F, Hatton M. Intubation by use of the light wand: experience
in 253 patients. J Oral Maxillofac Surg 1989;47:577–80.

14. Martel M, Reardon R, Cochrane J. Initial experience of emergency
physicians using the intubating laryngeal mask airway: a case
series. Acad Emerg Med 2001;8:815–22.

Success of the Gum Elastic Bougie 5

ARTICLE IN PRESS



ARTICLE SUMMARY
1. Why is this topic important?

The gum elastic bougie is a rescue airway device
commonly utilized in the emergency department (ED).
However, data proving its efficacy are lacking in the
emergency medicine literature.
2. What does this study attempt to show?

This study attempts to document the success of the
gum elastic bougie as a rescue airway device in the ED
and to assess the utility of “palpable clicks” and “hold-
up” in the ED.
3. What are the key findings?

We found that the gum elastic bougie has a success
rate of 73.7% as a rescue airway device in the ED and
that the characteristics of “palpable clicks” and “hold-up”
are unreliable.
4. How is patient care impacted?

The gum elastic bougie is a viable option as an airway
rescue device in the ED.
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